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A case study on the application of BSC model of

A De{thstuolM stArke & MALERRIE FSE %, 0|= ZX[ot thstuolM &
MU MZoR uAIEe|S £|SE A Soltfstn 2n4z AA ooy, F Humanities Popularization Project
2 BEMEolE olus, deldts A d7wy S
- MBI Solthstuloll A StALEte] ol RMThEtuolM MALSERIE FSE ¥, Soltistn
oM BYuSErt ¥ 4 MS2E LAERE FSE A Soldisty =u Ahn, Young Sik(Dong-Eui University)
= = — 4 -
T2 M B0 AeH, F2 puFoRE FaUES I HHUSYH SO0 Yun, Myung Hee(Dong-Eui University)
, .
ol
e Kim, Young Sek(Dong-Eui University)
_ I N N . _ Seo, Hee Jung(Dong-Eui University)
ds: FAuistuolM Aty 3 ZRtistmolM MALStelE FSe F, Sl

Kim, Keung Hee(Dong-Eui University)

Since 2007, National Research Foundation of Korea has managed the Humanities
Popularization Project in order to solve social problems. The purpose of this study was
to develop the scales of the Balanced Scorecard(BSC) performance evaluation model of
Humanities Popularization Project and apply the model into the real cases in order to
improve feasibility. The authors developed performance evaluation scales with key
performance indicators and applied to three project cases by using the performance
evaluation scales. As the research results, this study described three kinds of evaluation
scales for learners, teachers, and managers, and evaluated the three project teams’
management results by using the scales. Several implications and suggestions were
discussed in order to modify the BSC performance evaluation model of Humanities

Popularization Project.
Key Word: Humanities Popularization Project, Balanced Scorecard(BSC) Performance

Evaluation Model, Performance Evaluation Model Application, Performance Evaluation Scale,
Case Study
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